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BOARD
Does the board understand why fundraising is 
ŝŵƉŽƌƚĂŶƚ�ĂŶĚ�ĂƌĞ�ƚŚĞǇ�ƐƵƉƉŽƌƟǀĞ͍� 
;ŝ͘Ğ͘�ǁŝůů�ƚŚĞǇ�ŵĂŬĞ�ƚŚĞŝƌ�ŽǁŶ�ĚŽŶĂƟŽŶ͖�
ŚĞůƉ�ŝĚĞŶƟĨǇ�ƉƌŽƐƉĞĐƚƐ͖�ŵĂŬĞ�ƟŵĞ�Ăƚ��ŽĂƌĚ�
ŵĞĞƟŶŐƐ�ĨŽƌ�ĨƵŶĚƌĂŝƐŝŶŐ͖�ďĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�
͞ĂƐŬ͟�ƉƌŽĐĞƐƐ͘Ϳ

�ŽĞƐ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ŚĂǀĞ�Ă�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ�
ŝŶ�ǁŚŝĐŚ�ĨƵŶĚƌĂŝƐŝŶŐ�ŚĂƐ�ďĞĞŶ�ŝĚĞŶƟĮĞĚ�ĂƐ�Ă�
priority?
Is the board able to wait for the return on 
ŝŶǀĞƐƚŵĞŶƚ�ŽĨ�Ă�ŶĞǁ�ĨƵŶĚƌĂŝƐŝŶŐ�ƉƌŽŐƌĂŵ͍

Will your ED:
ͻ��WƌŽŵŽƚĞ�ĂŶĚ͕�ŝĨ�ŶĞĐĞƐƐĂƌǇ͕ �ƐƵƉƉŽƌƚ�ƚŚĞ�

fundraising program to/with the board?

ͻ��tŽƌŬ�ǁŝƚŚ�ƚŚĞ�ďŽĂƌĚ�ŽŶ�ĨƵŶĚƌĂŝƐŝŶŐ͍

ͻ��tŽƌŬ�ǁŝƚŚ�ƚŚĞ�ĚĞĚŝĐĂƚĞĚ�ƐƚĂī�ƚŽ�ĚĞǀĞůŽƉ� 
the fundraising program?

ͻ�DĂŬĞ�ŚĞƌͬŚŝƐ�ŽǁŶ�ĚŽŶĂƟŽŶ͍

INVESTMENT
�ĂŶ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ�ĂůůŽĐĂƚĞ�ƌĞƐŽƵƌĐĞƐ�Žƌ�
ŵĂŬĞ�ĂŶ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ͗
ͻ����ĚĞĚŝĐĂƚĞĚ�ƉĞƌƐŽŶ�ƚŽ�ĨƵŶĚƌĂŝƐŝŶŐ͍�� 
;Wd͕ �ĨƵůů�ƟŵĞ�Žƌ�ƌĞĂůůŽĐĂƟŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐͿ

ͻ��dƌĂŝŶŝŶŐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ� 
ĨŽƌ�ĨƵŶĚƌĂŝƐŝŶŐ�ƐƚĂī͍

ͻ��dƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƚŚĞ��ŽĂƌĚͬƐĞŶŝŽƌ�
ǀŽůƵŶƚĞĞƌƐ
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INfRASTRucTuRE
ͻ���ĂŶ�ǇŽƵ�ĐĂƉƚƵƌĞ�ŶĂŵĞƐ͕�ĂĚĚƌĞƐƐĞƐ�ĂŶĚ�
ŐŝǀŝŶŐ�ŚŝƐƚŽƌǇ�ŽĨ�ĚŽŶŽƌƐ͍

ͻ���ƌĞ�ǇŽƵ�ĂďůĞ�ƚŽ�ƚŚĂŶŬ�ĚŽŶŽƌƐ�ƋƵŝĐŬůǇ͕ �
ƐŝŶĐĞƌĞůǇ�ĂŶĚ�ŽŌĞŶ�ĨŽƌ�ƚŚĞŝƌ�ƐƵƉƉŽƌƚ͍

ͻ���Ž�ǇŽƵ�ŚĂǀĞ�ĮŶĂŶĐŝĂů�ĐŽŶƚƌŽůƐ�ĂŶĚ�ƉŽůŝĐŝĞƐ�
ĂŶĚ�ƉƌĂĐƟĐĞƐ�ŝŶ�ƉůĂĐĞ͍

ͻ���ƌĞ�ǇŽƵ�ĐůĞĂƌ�ǁŚĂƚ�ǇŽƵ͛ƌĞ�ƌĂŝƐŝŶŐ� 
money for?

ͻ��/Ɛ�ŝƚ�ĐůĞĂƌ�ƚŽ�ƚŚĞ�ŽƵƚƐŝĚĞ�ǁŽƌůĚ�ǁŚĂƚ�ǇŽƵ͛ƌĞ�
raising money for?

PLANNING
ͻ��,ĂǀĞ�ǇŽƵ�ŝĚĞŶƟĮĞĚ�ǇŽƵƌ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ĂƌĞĂƐ�
ƚŚĂƚ�ŶĞĞĚ�ŝŵƉƌŽǀĞŵĞŶƚ�ǁŝƚŚ�ƌĞƐƉĞĐƚ�ƚŽ�
fundraising?

ͻ��,ĂǀĞ�ǇŽƵ�ŝĚĞŶƟĮĞĚ�ǁŚŝĐŚ�ĨƵŶĚƌĂŝƐŝŶŐ�
methods are appropriate for your 
ŽƌŐĂŶŝǌĂƟŽŶ͍

ͻ���Ž�ǇŽƵ�ŚĂǀĞ�Ă�ƉůĂŶ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�ĞĂĐŚ�
ŵĞƚŚŽĚ�ŽĨ�ĨƵŶĚƌĂŝƐŝŶŐ�ǇŽƵ͛ǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�
implement?

ͻ��,ĂǀĞ�ǇŽƵ�ĚĞǀĞůŽƉĞĚ�Ă�ďƵĚŐĞƚ�ǁŝƚŚ�ƌĞĂůŝƐƟĐ�
ĨƵŶĚƌĂŝƐŝŶŐ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĨŽƌ�ĞĂĐŚ�
ŵĞƚŚŽĚ�Žƌ�ĂĐƟǀŝƚǇ͍
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